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StrategyDriven Leadership Conversation - Profile of the Effective Leader

The profile of an effective leader is that of a
person who carries out the process of influencing
others to accomplish goals and inspires them to
achieve more through combining leadership
principles and qualities, leadership attributes, and

leadership competencies.

Leadership Principles

Modeled Leadership

Accountability Management
Self-confidence

Promoter of Diversity and Inclusion
Creator of Constructive Relationships

Leadership Qualities

e Collaborative
e Skilled
e Visionary

Leadership Attributes

e Character
e Commitment

Leadership Competencies

Emotional Intelligence
Contextual Thinking
Directional Clarity

People Enablement
Driving Persistence
Reciprocal Communication
Creative Assimilation
Change Orchestration
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