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StrategyDriven Enterprises Launches an Online Talent Management Program Forum

StrategyDriven Enterprises launched an online talent management program forum; providing
leaders access to decades of first-hand experience in programmatically acquiring, developing,
and retaining high-quality employees.

Atlanta, Georgia (May 12, 2016) — StrategyDriven Enterprises, LLC announced the launch of an
online Talent Management Forum; providing innovative thought leadership and collaboration
opportunities to help executives and managers programmatically drive the acquisition,
development, and retention of high-quality employees.

“When highly skilled and knowledgeable people give the full measure of their creativity,
intellect, and effort to achieving the organization’s goals, truly remarkable performance results,”
explains Nathan Ives, StrategyDriven’s President and Chief Executive Officer. “Thus, talented
personnel are the lifeblood of every organization.”

“Implementing StrategyDriven’s recommended talent management practices can help enhance
any organization’s ability to attract, develop, and retain top talent,” says Karen Juliano,
StrategyDriven’s Editor-in-Chief. “This is achieved through deliberate actions that make
employees feel valued and respected, inspired and motivated while at the same time being
managed effectively and efficiently.”

Contributed to, by highly experienced business leaders, StrategyDriven’s online Talent
Management Forum provides actionable methods and tools executives and managers can use to
implement and enhance key components of their talent management program including:

= Talent Acquisition — identification of near and long-term personnel knowledge, skills, and
experiences needed combined with the effective search, vetting, and signing-on of employees
whose backgrounds meet these needs

= Talent Development — enhancement of employee knowledge, skills, and experiences so to
prepare a sufficient number of individuals to meet the organization’s near and long-term
talent needs as circumstances dictate

1720 Mars Hill Road, Suite 8-232 | Acworth, Georgia 30101 | (678) 810-0892 | www.StrategyDriven.com


http://www.strategydriven.com/strategydriven-talent-management-forum/

= Talent Retention — creation of a workplace environment that attracts and retains the highly
talented individuals needed for the organization’s success while concurrently ensuring the
departure of those personnel not contributing sufficient value to the organization

The StrategyDriven Talent Management Forum’s thought leadership documents are being
distributed to StrategyDriven’s clients, including some of the world’s most respected companies.
These documents are available at: www.StrategyDriven.com/talent-management.

About StrategyDriven

StrategyDriven provides executives and managers with the planning and execution advice, tools,
and practices needed to create greater organizational alignment and accountability for the
achievement of superior results. We believe a clear, forward-looking strategy, translatable to the
day-to-day activities of all organization members, is critical to realizing success in today’s fast
paced market environment. Not only does a compelling, well-executed strategy align individuals
to common goals, it ensures those goals best serve the company’s mission.

At StrategyDriven, our seasoned business leaders deliver real-world strategic business planning
and tactical execution best practice advice — a blending of workplace experience with sound
research and academic principles — to business leaders who may not otherwise have access to
these resources.

StrategyDriven refers to the family of organizations comprising StrategyDriven Enterprises,
LLC. For more information, please visit www.StrategyDriven.com.
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