
Evaluation & 
Control 
Program 

Business Execution Series... 

StrategyDriven 

Information 

Development 

Model 



Copyright © 2007 by StrategyDriven, Inc.  All rights reserved. 

 

Limit of Liability/Disclaimer of Warranty:  While the author has given his best effort in 

creating this publication, he makes no representations or warranties with respect to the 

accuracy, completeness, or usefulness of the contents of this publication and specifically 

disclaims any implied warranties of merchantability or fitness for a particular purpose.  The 

advice and strategies contained herein may not be suitable for your situation and you should 

consult with a professional where appropriate.  The author shall not be liable for any loss of 

profit or other commercial damages, including but not limited to special, incidental, 

consequential, or other damages. 



Evaluation & 
Control 
Program 
 

 

Information 

Development 

Model 

B
u
si

n
es

s 
E

xe
cu

ti
o
n
 S

er
ie

s.
..

 
StrategyDriven.com 

Authored by: 

 

 StrategyDriven 
 1720 Mars Hill Road 

 Suite 8-232 

 Acworth, Georgia 30101 

 

 (678) 810-0892 

 ContactUs@StrategyDriven.com 



Page 1 Business Execution Series 

Information Development Model 

 

Raw Data 

 Condition Reports 

 

 

 

 Logs / Records 

 

 

 Management 

Observation Reports 

 Market Data 

 

 Benchmarking 

Observations 

 Survey / Poll Data 

Tier 1 Refined Information 

 Corrective Action 

Program Trend Reports 

 Apparent Cause Analysis 

Reports 

 Production Reports 

 Organizational 

Performance Measures 

 Observation Trend 

Reports 

 Market Trend Reports 

 

 Benchmarking 

Comparison Reports 

 Survey / Poll Results 

 

Intelligence Application and Data Refinement 
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Intelligence Application Interface 
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Tier 2 Refined Information 

 Root Cause Analysis 

Reports 

 

 

 

 

 

 Self Assessment Reports 

 

 Integrated Financial 

Reports 

 SWOT Analysis Reports 

Tier 3 Refined Information 

 Advanced Engineering 

Evaluations / Studies 

 

 

 

 

 

 

 

 

 

 Strategic Analysis 

 

 Organization Culture 

Assessments 

Information 
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Intelligence Application Interface 
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Data Refinement Example 

 

 

The following illustration shows the proportionate amount of  data at each stage 

of  the information development process; transforming raw data into strategic 

analysis conclusions.  In this example, Raw Data is distilled into Tier 1 Refined 

Information at a ratio of  1:20.  Tier 1 Refined Information is further refined at a 

ratio of  1:8 and Tier 2 Refined Information at a ratio of  1:4 to arrive at the final 

15 strategic analysis conclusions. 

 

Overall data refinement is approximately 1 conclusion per 700 facts. 
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Final Report:  Approximately 15 Conclusions 

  

Number of Tier 2 Refined Information Facts:   
Approximately 60 

                              
                              

          

Number of Raw Data Facts: 
Approximately 10,000 

  Number of Tier 1 Refined 
Information Facts: 
Approximately 500 
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